








Nursing Research Days: Sharing ideas and expertise

To date, SickKids has hosted four Biennial Nursing Research Days, providing an important 
opportunity to share nursing research information, knowledge and expertise and to advance 
nursing research. The next biennial nursing research day is being planned for fall 2011.

Nursing Research Lunch and Learns: Building a culture of evidence-based practice

Nursing Research Lunch and Learns provide Hospital staff with the opportunity to hear about 
research topics of relevance to paediatric nursing. These sessions contribute to a culture of 
evidence-based practice and knowledge translation. A few examples of Lunch and Learn topics 
from 2010 include:

Traumatic Brain Injury Clinical Practice Guidelines: The impact of guideline implementation on •	
nurse and physician knowledge and satisfaction.
Costs Incurred by Families of Children Newly Diagnosed with Cancer in Ontario.•	
Sleep Habits and Fatigue of Children Receiving Maintenance Chemotherapy for Acute Lympho-•	
blastic Leukemia (ALL) and their Parents.

Paediatric Team Simulation: Innovation & technology in education         

ANPEs have embraced the opportunities technology offers to enhance education 
delivery. In order to optimize the use of the new paediatric simulation centre in 
the Learning Institute, ANPEs have worked hard to develop expertise in debrief-
ing skills, and have organized interprofessional mock codes for their teams. 

ANPEs also take the lead in managing the Mock Code schedule for the inpatient 
areas, ensuring there are sufficient learning opportunities for medical residents, 
as well as interprofessional colleagues. 
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Enable Our People
Facilitate skill growth and leadership development • Recruit and retain a highly 

skilled, engaged and diverse workforce • Advance a healthy and safe organization 
• Recognize and reward leaders and exemplars • Enhance communication 

effectiveness and accountability 

Awarding Excellence: Making it part of the culture

The Grace Evelyn Simpson Reeves Nursing Excellence Awards (GESR) Endowment fund allows us to 
continue the strong tradition of celebrating excellence in nursing. We are going into the third decade 
of these annual awards. Opportunities to celebrate our outstanding colleagues and accomplish-
ments are a cornerstone of our professional practice environment.

The DAISY Awards is a program that rewards and celebrates extraordinary clinical skill and compas-
sionate nursing care. SickKids is a DAISY Award Hospital Partner, recognizing one of our nurses with 
this special honour every month. Award recipients are chosen by nurse administrators, peers, physi-
cians, patients and families.  

SickKids Nursing Week: Building on 
tradition                            

In 2010, the RN Council led a revitaliza-
tion of our nursing week activities. Based 
on feedback from staff, some great new 
ideas were initiated, including the first 
ever Nursing Profiles initiative. 

More than 200 SickKids nurses shared their nursing experiences at SickKids by completing a pro-
fessional profile. These profiles were displayed throughout the Hospital and on the web site during 
Nursing Week 2010 and 2011.  

In addition, we created our first ever Nursing Lounge, a nursing ‘hub’ that was open 24/7 in the 
Garden Patio. It was an area for nurses to relax and network between shifts and on breaks. Finally, 
we also continued the Leadership Walks, providing an opportunity for SickKids nurses to meet with 
Executives and highlight their nursing area. 

Career Planning & Mentoring: Broadening our scope

Strategic Career Opportunities for Professional Excellence (SCOPE) is an initiative of the CFN and 
is aimed at supporting nurses’ career development. Embedded in the SCOPE model is a mentoring 
program. This new program is available to staff interested in developing their mentoring abilities. 
Several sessions have had participation from a range of disciplines, which aligns with the program 
goal of fostering interprofessional collaboration. The mentoring classes have been foundational for 
participants in the Clinical Fellowship Program and have served dyads of mentors-mentees very 
well. The program is available to all staff through the SCOPE web site.
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Council of Ontario Programs in Nursing (COUPN): Our contribution recognized

SickKids was chosen to receive the 2010 Agency Recognition Award which represents the 10 uni-
versities offering nursing programs in Ontario. The awards focus on four key areas: excellence in 
teaching, innovation and research, student excellence, and partnership support. Our nomination for 
this award was submitted by the Faculty of Nursing at the University of Toronto. We were nominated 
by University of Toronto for consistent demonstration of our passion for the nursing profession and 
our contribution to excellence in nursing education both at the undergraduate and graduate level.

Informatics & Technology: Enhancing the quality of worklife                                                 

In response to nurses’ request to have remote access to the self-scheduling, the CFN initiated a 
recent upgrade to the web-based platform. Nursing staff are now able to self-schedule via iPortal – 
from the comfort of home or when travelling. This increase in access has been desired by staff and 
facilitates our professional practices in self-scheduling and quality work environments.

Interprofessional Preceptorship Program: Facilitating clinical leadership

The CFN leads the Interprofessional Preceptorship Program, which provides staff with the opportu-
nity to prepare for their role as preceptors and ensures that they are recognized for their contribu-
tions to clinical education at an annual Preceptor Recognition Ceremony. ANPEs assist preceptors 
to manage conflict and ensure optimal learning opportunities for the students. A centralized resolu-
tion process led by the CFN is in place to manage challenging situations with students, negotiate 
with universities, and manage academic contracts and overall program evaluation. The CFN led the 
development and implementation of an on-line interprofessional student satisfaction survey used 
for the SickKids Scorecard. 

Nursing Health Human Resource (HHR) Committee: Creating an evaluation framework

The SickKids Nursing HHR Retreat was the first step towards developing a comprehensive evalua-
tion framework for measuring the status of nursing human resources at the Hospital. Nursing 
human resource experts from The University of Toronto and Dalhousie University presented the 
latest information about nursing HHR evaluation frameworks and indicators. A Nursing HHR 
Committee, led by the CFN and comprised of stakeholders from nursing management, education, 
practice, and human resources, began the indicator selection process based on a review of the key 
literature and incorporation of information from the retreat speakers. The committee has selected 
and customized a conceptual framework for evaluating nursing HHR at SickKids and is working 
through a list of the top 24 nursing HHR indicators, determining the feasibility and utility of data col-
lection in each area over the long-term and a plan for data collection, data analysis and reporting. 

Paediatric Nursing Orientation: Ensuring successful transitions                                                    
The SickKids Paediatric Nursing Orientation curriculum has been revitalized to ensure a successful 
transition for newly hired nurses. The curriculum includes integration of theory and practice, com-
petency development and tools for supportive learning. Both the central Nursing Orientation Pro-
gram and Specialty Orientation Program provide core foundations for critical thinking and problem 
solving, allowing for effective integration into the interprofessional team and enhanced paediatric 
knowledge and clinical skill development.

page 17



Ambulatory Referral Management System: The role of the 
CFN

The CFN contributed to the development of the Ambulatory Referral 
Management System and ensuring that it had clinical relevance. It is 
a web-based application developed in-house that automates the man-
agement of referrals to SickKids. In 2005, this launched as a tool for 
external referrals, and in 2010, was also made available through eCHN. 
An upgrade in October of this year now provides for SickKids clinic to 
clinic referrals. 

Beds and Stretchers Replacement Project: The CFN taking 
it to the bedside

The CFN led the replacement project (a Capital Equipment Project), 
conducting an initial needs assessment and working to engage nurs-

ing in providing direction and input to ensure that the most appropriate equipment would be 
purchased. The project continues with an emphasis on removing all the old beds that were imple-
mented when the Atrium opened in 1993. The new electric beds provide exceptional comfort for pa-
tients, without the need to rent expensive therapeutic surfaces and allow nursing staff and parents 
to adjust the beds for more ergonomic access to the child without hand or foot cranking. 

Enterprise Mobile Communication System: Resources, efficiencies, safety

A new Capital Project, Enterprise Mobile Communication System, is a multi-phase project that is 
aimed at providing health care providers with the appropriate communication devices that links 
them with the appropriate resources – human or equipment – in order to speed communication, 
gain efficiencies and ensure safety. In the first phase, the Cardiac Critical Care Unit, Paediatric 
Intensive Care Unit, Neonatal Intensive Care Unit, Peri-Operative Care Unit, and the Emergency 
Department will be implementing primarily hands-free devices that will provide direct links between 
staff to enhance patient movement through specific departments and improve turn-around times in 
the Operating Room. 

Stewardship at the Bedside: Development of a Staff Nurse Committee to impact cost-savings 

Bedside nurses can make cost effective decisions in their use of hospital supplies, yet nurses have  
minimal awareness of the actual cost of supplies and amount of supply misuse. This fall, staff 
nurses from the RN Council formed a Cost-Savings Committee to address this issue. This committee 
has four goals: 

Build Sustainable Infrastructure

Optimize current and develop new physical infrastructure • Develop a 
comprehensive and coordinated eHealth strategy • Build an integrated technol-

ogy environment • Promote a socially responsible work environment
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To better understand the financial side of care in order to influence 1.	
change in resource use at the bedside.  
To understand the cost and process of medical waste disposal.  2.	
Develop initiatives to reduce wasted supplies and to use alternative and 3.	
less expensive products when available.    
To evaluate various cost-saving initiatives by learning to read supply  4.	
usage reports and reviewing audits on medical waste disposal. 

Initially the committee was comprised exclusively of RN Council members, 
but was opened up to other staff nurses after we received many requests to 
broaden our membership. Despite the challenge of understanding a complex 
financial system, nurses at our Hospital are engaged in this committee and 
feel a sense of responsibility to be cost conscious. Moreover, they recognize 
that responsible supply use also has a positive environmental impact. As 
a result of this committee, staff nurses have been able to identify ways to 
change their practice and influence the practice of their colleagues at the 
bedside. Their initiatives can impact the financial sustainability of our Hospi-
tal and health-care system. 
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Advanced Health Assessment Course: A collaborative project between SickKids and Ryerson
 

SickKids is partnering with Ryerson University’s Daphne Cockwell School of Nursing (DCSON) and 
G. Raymond Chang School of Continuing Education to collaborate on the development of an ad-
vanced paediatric health assessment course via hybrid or on-line delivery and an advanced assess-
ment skills workshop. These programs will help build the capacity of nurses working in interprofes-
sional teams to conduct and interpret comprehensive health assessments based on best practices 
and evidence. The courses will be developed through a collaboration between subject matter ex-
perts (nurse practitioners at SickKids) and Ryerson University. Adult learning principles, innovative 
use of distance education techniques and simulation lab technologies will be incorporated into the 
curriculum.  

Workstations on Wheels
As mobile computing devices become more common place in health- 
care settings, SickKids is exploring how best to address the needs 
of staff that provide care for and round on patients in areas that do 
not provide ready access to computers. The use of Workstations on 
Wheels (WOWs) was evaluated on three inpatient units with results 
that supported the implementation of WOWs on every inpatient unit. 
In addition to satisfaction, the paediatric inpatient units indicated 
that the use of the WOW during patient rounds contributed to earlier 
discharge orders and prescriptions and an earlier discharge time of 
almost four hours, making beds available for patients waiting in the 
Emergency Department.

Workload Measurement System: optimizing productivity 
The CFN led the implementation of the GRASP workload measure-
ment system. With the largest installation in Canada, our workload 
measurement system accurately captures the service recipient and  
non-service recipient activities performed by nurses and professional 

services staff in their specific inpatient and ambulatory areas. The system provides data that 
supports case costing and decision making related to planning and budgeting for resource 
allocation. The CFN also led the application of GRASP to non-traditional nursing roles, such as 
nurse practitioners.

Maintain Financial Health

Achieve operational efficiencies • Generate increased revenues • Strategically 
invest funding • Collaborate with the Foundation to align fund raising strategy 

with strategic priorities
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